CITY COUNCIL
ATLANTA, GEORGIA

A RESOLUTION BY

n4- K -1024

FINANCE/EXECUTIVE COMMITTEE

A RESOLUTION AUTHORIZING THE MAYOR OR HER
DESIGNEE TO EXECUTE CHANGE ORDER NO. 1 FOR
FC-7394-01, SAMS LAKE WETLANDS MITIGATION,
WITH PRECISION 2000, INC., ON BEHALF OF THE
CITY AND ITS DEPARTMENT OF AVIATION, IN AN
AMOUNT NOT TO EXCEED NINETY NINE THOUSAND
DOLLARS ($99,000.00), TO BE CHARGED TO AND
PAID FROM FUND, ACCOUNT, AND CENTER NUMBER
2H28 574001 R21E050693CH (2002 AIRPORT
REVENUE BOND FUND).

WHEREAS, the City of Atlanta (the “City”} entered into a Contract, FC-7394-01,
Sam’'s Lake Wetlands Mitigation, with Precision 2000, Inc. on behalf of the
Department of Aviation at Hartsfield-Jackson Atlanta International Airport,
dated October 3, 2003; and

WHEREAS, the City received sealed bids for the subject project on March 5,
2003 but was unable to proceed to the award phase until September 2003 due
to bid protests; and

WHEREAS, Precision 2000, Inc. notified the City on September 19, 2003, during
the signature phase of the Contract award process, that a price escalation for
the project would be required due to the delay in the award of the Contract; and

WHEREAS, Precision 2000, Inc. provided documentation supporting the price
escalation including a change in market conditions, increased wage rates,
differing site condition (vegetation overgrowth), and changes in the law regarding
erosion control monitoring; and -

WHEREAS, Precision 2000, Inc. experienced delays in undertaking the project
due to a stop work order issued by Fayette County on October 28, 2003, due to
a lack of an approved erosion control plan, which resulted in Precision 2000,
Inc. requesting a time extension to the Contract; and

WHEREAS, the City’s representatives reviewed the merit of the Precision 2000,
Inc. justification supporting the price increase and time extension, and
negotiated with Precision 2000, Inc. to reach a mutual agreement on these
issues; and

WHEREAS, the Aviation General Manager, the Chief Procurement Officer, and
the City Attorney believe it is desirable and in the best interests of the City to
document this negotiated agreement in the form of a Change Order No. 1 for FC-
7394-01, Sams Lake Wetlands Mitigation, in the amount of $99,000.00 and
including an eighty-eight (88) calendar day time extension, be executed between
the City and Precision 2000, Inc.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
ATLANTA, GEORGIA, that the Mayor or her designee be and is hereby
authorized to execute Change Order No. 1 with Precision 2000, Inc., on behalf of
the City and its Department of Aviation, for a total lump sum amount of
$99,000.00 with an eighty-eight (88) calendar day time extension.




BE IT FURTHER RESOLVED, that Change Order No. 1 shall be charged to and
paid for from Fund, Account, and Center Number: 2H28 574001
R21E050693CH (2002 Airport Revenue Bond Fund).

BE IT FURTHER RESOLVED, that the City Attorney be and is hereby directed
to prepare Change Order No. 1 for execution by the Mayor.

BE IT FINALLY RESOLVED, that Change Order No. 1 shall not become binding
on the City and the City shall incur no liability under it until it has been
executed Precision 2000 Inc. and the Mayor, attested to by the Municipal Clerk,
approved by the City Attorney as to form and delivered to Precision 2000, Inc.

ADOPTED by the Council JUN 07, 2004

Alle copy, /4 , APPROVED by the Mayor JUN 14, 2004
W n (7 7Y
Municipal Clerkf CMC . -
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